SWOT Analysis

The Positives

The Negatives

STRENGTHS
fun actives for youth
local community ideas
uses teamwork
encourages community involvement
not expensive ( cost effective)
uses community resources (assist based)
other service involvement ( network)

OPPORTUNITIES
community looking forward to it in future
links to national youth week in future
more funding
community recognition
Youth involvement opportunity
role modal for other communities
more support for sunrise

WEAKNESSES
not sure of youth involvement
first time for event
small budget ($800)
short preparation time

THREATS
drunks interrupting disco and movie night
lack of community support
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